




Transfer From Facility Name and Type:
Street Address:

City, State:
Current 3D ZIP Code(s):

Type of Distribution to Consolidate:

Transfer To Facility Name and Type:
Current 3D ZIP Code(s):

Savings / Costs
= $1.7M-$2.2M
= $300K - $410K
= $280K-$370K From Logistics Tab

= $1.1M - $1.4M From Site A Maintenance Tab

= $0

= $3.4M-$4.4M

= $0 From One-Time Costs Tab

= $3.4M-$4.4M

= (42) From Craft Complement Tab

= (4) From Management Complement Tab

Service Standard Impacts

        There will be no changes to Service Standards due to this MPFR.

        There will be an expected 184 Origin/Destinating Pairs that will receive service performance upgrades 
        and no service performance downgrades.

Minneapolis  , MN 

Executive Summary
Minneapolis MN  P&DC
100 S 1st ST

Transportation Savings

553-555, 560-564
Originating Miles between facilities: 16

St. Paul MN P&DC
540, 546-548, 550-551, 556-559

Summary of MPFR Analysis

Mail Processing Craft Workhour Savings From Processing Tab

Management Workhour Savings From Management Complement Tab

Net Craft Position Loss

Net Management Position Loss

Maintenance Savings
Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

Staffing Positions



Summary Narrative
Background
The Minneapolis MN P&DC is a postal owned facility that processes originating and destinating volumes for the
service area of SCF 553-555 and 560-564. The Minneapolis facility is 1,160,600 square feet and is located 16 miles
from St. Paul MN P&DC, which will ultimately become the     St. Paul MN RPDC.
The Mail Processing Facility Review (MPFR) proposal to move originating mail and packages from Minneapolis MN
P&DC to St. Paul MN P&DC was announced on 09/27/2023 under the Delivering for America plan, which includes
strategies for the development of a mail processing network that enables more precise, efficient, and reliable service.
By using best-in-class logistics practices, the Postal Service is driving efficiency and service performance 

Facility Future
The Minneapolis facility is not closing and will remain open and be modernized as a Local Processing Center. 

Customer Service Impacts
Retail and business mail acceptance services currently provided would not change due to the MPFR implementation.
A local postmark is still available at retail locations.
There are no changes to collection box times.

Service Standard Impacts
There will be no changes to Service Standards due to this MPFR. There will be an expected 144 Origin/Destinating
Pairs that will receive service performance upgrades and no service performance downgrades.

Local Workforce Impact
There will be no career layoffs as part of this initiative. The Postal Service is a responsible employer and will be
working closely with the unions and management associations to work through this initiative. The Postal Service will
follow requirements of the collective bargaining agreements where they apply and all applicable postal policies.

Financial Summary
The annual baseline for the MPFR study represents the period of July 1, 2022, through June 30, 2023.
The MPFR shows an estimated annual savings between $3.4M to $4.4M.  There are no one-time costs for this 



Mail Processing
The Minneapolis MPFR identified a net reduction of 28 craft positions and 1 management position.  
Organizational Design will determine the future St. Paul RPDC Management staffing.

Maintenance
The MPFR is projecting an annual maintenance savings due to supporting different equipment sets The MPFR
identified a net reduction of 14 craft positions and 3 management positions. Maintenance staffing packages will be
performed after implementation of this MPFR to determine actual impacts. 

Transportation
Transportation supporting the Minneapolis MPFR study contains both PVS and HCR service. The MPFR shows an
annual savings due to modifying and eliminating existing HCR routes and PVS trips as necessary.  The MPFR has 

Space Impacts and One-Time Costs
There are no one-time costs for this MPFR. Any space in Minneapolis made available due to the transfer of
operations to the St. Paul P&DC would be evaluated for future utilization.

Conclusion
The Minneapolis facility will remain open and be modernized as a Local Processing Center. There will be no career
layoffs as part of this initiative. 
The Minneapolis to St. Paul P&DC MPFR projects a first-year savings between $3.4M to $4.4M. There will be no
one time cost savings.   The projected total annual savings is between $3.4M to $4.4M. 
This go-forward plan for the Minneapolis facility will help USPS achieve the core goals of our Delivering for America
plan:  financial sustainability for our organization and improved service reliability for our customers.



Map of Service Areas







Service Standard Impacts
Notes: There will be no changes to Service Standards due to this MPFR.

There will be an expected 184 Origin/Destinating Pairs that will receive service performance upgrades and no service performance downgrades.

Upgrades Downgrades
FCM 0 0
PER 0 0
MKT 100 0
PKG 84 0
Total 184 0



Losing Facility: Gaining Facility:

(1) (2) (3) (4) (5) (6) (7) (8)

Equipment Equipment
Type Type
ADUS 2 2 0 ADUS 1 1 0 0
AFCS 0 0  0 AFCS 0 0 0 0

AFCS 200 7 0 (7) AFCS 200 6 6 0 7
AFSM100 4 4 0 AFSM100 4 4 0 0

APBS 1 1 0 APBS 0 0
APPS 0 APPS 0 0
CIOSS 3 3 0 CIOSS 0 0
DBCS 24 24 0 DBCS 20 20 0 0
DIOSS 5 3 (2) DIOSS 4 4 0 2
HOPS 0 HOPS 0 0
HSTS 0 HSTS 0 0
HSUS 0 HSUS 0 0

LCREM 1 1 0 LCREM 1 1 0 0
LCTS 2 2 0 LCTS 4 4 0 0
LCUS 0 LCUS 0 0
PSM 0 PSM 0 0
RCS 0 RCS 0 0
SIPS 0 SIPS 1 1 0 0
SPSS 0 SPSS 1 1 0 0
USS 0 USS 0 0
PIV 0 PIV 0 0

(enter as needed) 0 MaRS 0 0
(enter as needed) 0 FRS 0 0

$0

(9) Notes:

Minneapolis MN  P&DC St. Paul MN P&DC

MPE Inventory

Data Extraction Date: 09/29/23

Current 
Number

Proposed 
Number Difference Proposed 

Number Difference Excess 
Equipment

Relocation 
Costs

Mail Processing Equipment Relocation Costs from Transfer from to Transfer to $0

Current 
Number

(This number is carried forward to One-Time Costs)





One-Time Costs

MPE Relocation Costs

Building Modifications

Prep on Workroom Floor

Employee Relocation

Total $0

Estimated One-Time Cost










