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A Very
Big Retall
Footprint

UPS WAL-MART STARBUCKS MCDONALDS  USPS
4,300 4,300 11,000+ 13,000+ 32,000+
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POSTAL SERVICE® Study List Composition

3,653 POST OFFICES™

GROURP 1: Less than $27,500 in annual revenue: less
than 2 hours of workload daily (3061)

GROUP 2: Less than $600,000 in annual revenue; 5 or
more access points within 2 miles (385)

GROUP 3: Less than $1million in annual revenue:; 5 or
more access points within 0.5 miles (188)

@ GROURP 4: Offices currently suspended (19)
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@75 Research & Investigation St U dy

@——@ 60 Proposal Process

@ 10 Community Input Review
@ 1 District Review
@® 1 Headquarters Review

@—¢@ 30 Final Determination
@—¢@ 30 Closeout

30 60 90 120 150 180 210 240 270 300
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Characteristics of Low Activity Post Offices

®) Workload per day

®) Low foot traffic

®) Low revenue

@ Proximity to other
access points

@ Ineffective
locations
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POSTAL SERVICE®

Vlllage
'Post Office

SMALL BUSINESS BENEFITS CUSTOMER BENEFITS COMMUNITY BENEFITS
« Added foot traffic  Purchase stamps e« Maintains ZIP Code
and flat rate products
 Greater sales e Preserves small
* Expanded hours business presence
 Weekend service e Maintains postal
_ _ presence
e Convenient locations
e Better customer
experience
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POSTAL SERVICEs Retail Access Mix

56.6%
oYL
o, BT

PHONE
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UNITED STATES .
BOSTAL SERVICES USPS Retail Iconography

Greeting Cards Passport

PASSPORT

Shipping Self Service
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