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Two Topics
Radical Area Mall
Network Processing

Realignment Study
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rosTaLservicEs Mail Volume Shifting to a Less Profitable Mix
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NETWORK CAPACITY
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NETWORK CAPACITY
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Potential Decrease in Processing Facilities
Through 2013
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e Mail Processing Facility Footprint

487 Facilities Today
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e Mail Processing Facility Footprint
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Studying 252 Facilities for Potential Consolidation

% Currently Under Study
% Announced Sept. 15th
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SMIEDIAE Mail Processing Redesign
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POSTAL SERVICE® Driving Efficiency

FUTURE NETWORK

= Support 2-3 day Service Standards
= Revised Entry Times

* Reduced Equipment

= Reduced Footprint

BENEFITS

= Eliminate Excess Capacity

= More Efficient Transportation Network
= Fully Utilized Workforces

= Significant Annual Savings
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POSTAL SERVICE® Our Customers

CHANGES

= Planning for new mail processing footprint
and transport pattern

= Transitioning to 2-3 day service standard

OUR APPROACH

= Ongoing communication and collaborative
solutions
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Our Employees

POSTAL SERVICE®

559,000
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35,000

Total Career Employees
Total Mail Processing Employees

Fewer Mail Processing Positions
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Topic

Area Mall
Processing
Study
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DISTANCE BETWEEN FACILITIES — 134.5 miles

T : T e
-

143

- : I
Lake Evii NEW Y. 0RK Elrnira
___r. I”-l- I|
AsMahngE-f . f .
- 1
=t 167 '1 L) o '
440 . ! I' f’r
| I_'-'"I._ 2,0 1 I| v
- . 1 - = 4=
L3 FT T Taco=oog N ;
AL ! |oo= -
F__ 1 L e
NI PR 1 L
i Howla 158 . 177
Warren_ _Corne )
R .L o Coeeee U walliamsport”
i Hiles - Youngstown 4 ‘-::' ! ‘u‘,\ A )
] o s - M 1 ‘., g - R
. ' - : 62 P EHH S YL VvV AHNIA & ! - -
e, @ W1 o] 43, g b e N Yot 178
n_—_n_l. 0. '_J: . L 168 L ) ]
Alli;ance 444 . : .
- _-T.:

. e L w . L5
; 153 K ; 172 Ssp York

|I t T B
437 0 . . 154 A .
- Pittsburgh E 3
. ) .:,'_:"-_i.-' D
Ir_ '..J d - II
E

. ! R e
WEST HIRGIHI'fl. , JCumbertand BrStOWn W0 o pv LA D o h 15



UNITED STATES
POSTAL SERVICE®

BUSINESS CASE’

Mail Processing Workhour Savings: $2,910,387

Management Savings $268,634
Maintenance Savings: $126,529
Transportation Savings: $717,824
Proposed Annual Savings: $4,027,261

*Preliminary results subject to change
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EMPLOYEE IMPACTS'

Net craft impacts: -113

Net management impacts -/

All bargaining employee reassignments will be
made In accordance with the respective
collective bargaining agreements.

*Preliminary results subject to change
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CUSTOMER & DELIVERY SERVICES

= Supports a 2-3 day service standard
for First-Class Mall

= Retail and other services
= Business mail acceptance
= Collection mail

= Delivery of mail

= Local postmark
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NEXT STEPS

= Complete Area and HQ review

= Review Public Comments

= Continue Network Optimization studies
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Mail additional comments to:
Manager, Consumer & Industry Contact
Western PA District
1001 California Avenue

Pittsburgh, PA 15290

Must be postmarked by December 29, 2011
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