




Transfer From Facility Name and Type:
Street Address:

City, State:

Current 3D ZIP Code(s):

Type of Distribution to Consolidate:

Transfer To Facility Name and Type: Miles between facilities: 280

Current 3D ZIP Code(s):

Transfer To Facility Name and Type: Miles between facilities: N/A

Current 3D ZIP Code(s):

Savings / Costs
= $180K - $240K

= $90K - $120K

= $1.9M - $2.5M

= $230K - $300K

= $0

= $2.4M- $3.2M

= $0

= $2.4M- $3.2M

= 6

= 1

Service Standard Impacts

        There will be no changes to Service Standards due to this MPFR.

        There will be an expected 215 Origin/Destinating Pairs that will receive service performance upgrades 
        and no service performance downgrades.

Casper, WY

Executive Summary

Casper WY PDC

411 N Forest Dr

 824-828

Originating

Summary of MPFR Analysis

 590-593, 597, 821

Billings MT P&DC

N/A

N/A

Transportation Savings

Mail Processing Craft Workhour Savings

Management Workhour Savings

Net Craft Position Loss

Net Management Position Loss

Maintenance Savings

Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

Staffing Positions

From One-Time Costs Tab

From Craft Complement Tab

From Management Complement Tab

From Processing Tab

From Management Complement Tab

From Logistics Tab

From Site A Maintenance Tab



Summary Narrative







Map of Service Areas

824‐828 Casper

590‐593, 597, 821 Billings 



Craft Complement

Total

Clerk Impact
PSEs         

On-Rolls
Career Clerk

(Clerk - PSEs)
Mailhandler 

Impact
MHAs        

On-Rolls

Career 
Mailhandler
(MH - MHAs)

Maintenance 
Impact

Logistics 
Impact

All Craft 
Impacts

-13 4 -9 -5 2 -3 -3 0 -15
This is only the impact to the Casper facility
Clerk & Mailhandler reductions are a fluid number based on flexible workforce staffing (pre-career) upon implementation 

Processing Maintenance Logistics Total Processing Maintenance Logistics Total Net Proc Net Maint Net Log Net Total
-19 -3 0 -22 16 0 0 16 -3 -3 0 -6

This impact takes both sites into account and reflects the Organizational impact.
This is used to determine the F1 Savings in the MPFR workbook.

F1 Mail Proc. -3

F3A Logistics 0

F3B Maint. -3
Total -6

Casper P&DC Billings P&DC Net Impacts

Net Craft Impacts

Career Impacts by Craft -Casper P&DC Only
Processing (F1) Clerks  Processing (F1) Mail Handlers Other Career Craft

Net Craft Staffing Impacts - Both Sites



Management Complement

Processing Maintenance Logistics Total
0 -1 0 -1

This is only the impact to the Casper facility

Processing Maintenance Logistics Total Processing Maintenance Logistics Total Net Proc Net Maint Net Log Net Total
0 -1 0 -1 0 0 0 0 0 -1 0 -1

This impact takes both sites into account and reflects the Organizational impact.
This is used to determine the F1 Savings in the MPFR workbook.

Net Management 
Impacts

Management 
Savings $

F1 Proc. 0 $0
F3A Logistics 0 $0
F3B Maint. - $
Total - $

$90K - $120K

Run Date: 2/5/2024

Variance

Occupation Total On Rolls On Rolls -

Series/Code Authorized Count Authorized

23150002 MGR MAIL PROCESSING 
OPERATIONS

1 1 0 1 10

23150106 PROCESSING SUPPORT 
SPECIALIST

1 1 0 0 3

23150066 SUPV DISTRIBUTION 
OPERATIONS

2 2 0 1 10

23550010 SUPV MAINTENANCE 
OPERATIONS

1 1 0 3B 35

Cost Center Total 5 5 0

Report Total 5 5

Title Func LDC

Summary for Workbook

Estimated Savings Range

SAP Organizational Management Data Payroll Form 50 Data

OM to Payroll Staffing Condition Report

Management Impacts - Casper Only
Casper P&DC

Net Management Impacts
Casper P&DC Billings P&DC Net Impacts



Service Standard Impacts

Notes: There will be no changes to Service Standards due to this MPFR.
There will be an expected 215 Origin/Destinating Pairs that will receive service performance upgrades and no service performance downgrades.

Upgrades Downgrades
GAL 0 0
FCM 105 0
PER 35 0
MKT 45 0
PKG 30 0
GAH 0 0
Total 215 0



MPE Inventory

From Facility: To Facility: To Facility:

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11)

Equipment Equipment Equipment
Type Type Type
ADUS 0 ADUS 0 ADUS 0 0

AFCS 1 0 (1) AFCS 1 1 0 AFCS 0 1

AFCS 200 0 AFCS 200 1 1 0 AFCS 200 0 0

AFSM100 0 AFSM100 1 1 0 AFSM100 0 0

APBS 0 APBS 1 1 0 APBS 0 0

APPS 0 APPS 0 APPS 0 0

CIOSS 0 CIOSS 1 1 0 CIOSS 0 0

DBCS 2 2 0 DBCS 5 5 0 DBCS 0 0

DIOSS 2 1 (1) DIOSS 1 1 0 DIOSS 0 1

HOPS 0 HOPS 0 HOPS 0 0

HSTS 0 HSTS 0 HSTS 0 0

HSUS 0 HSUS 0 HSUS 0 0

LCREM 0 LCREM 1 1 0 LCREM 0 0

LCTS 0 LCTS 1 1 0 LCTS 0 0

LCUS 0 LCUS 0 LCUS 0 0

PSM 0 PSM 0 PSM 0 0

RCS 0 RCS 0 RCS 0 0

SIPS 0 S PS 0 SIPS 0 0

SPSS 0 SPSS 0 SPSS 0 0

USS 0 USS 0 USS 0 0

PIV 0 PIV 0 PIV 0 0

(enter as needed) 0 MaRS 0 MaRS 0 0

(enter as needed) 0 FRS 0 FRS 0 0

$0

 (12) Notes

Casper WY PDC Billings MT P&DC

Mail Processing Equipment Relocation Costs: $0 (This number is carried forward to One-Time Costs)

N/A

Data Extraction Date: 02/05/24

Current 
Number

Proposed 
Number

Difference
Current 
Number

Proposed 
Number

Difference
Current 
Number

Proposed 
Number

Difference
Excess 

Equipment
Relocation 

Costs



 824-828

1. Collection Points Mon. - Fri. Sat. Mon. - Fri. Sat. Mon. - Fri. Sat. Sat.

14 54 8 17 50 61 # 20 56
44 15 25 19 17 6 # 63 32
11 3 21 6 # 15 6
69 69 36 36 88 73 98 94

2. How many collection boxes are designated for "local delivery"? 0

3. How many "local delivery" boxes will be removed as a result of MPFR? 0

4. Delivery Performance Report 
Quarter/FY Percent

Q2 2023 54.6%
Q3 2023 48.9%
Q4 2023 49.0%
Q1 2024 53.6%

5. 6.

Start End Start End Start End Start End

Monday 8:30 17:00 8:30 17:00 Monday 10:30 17:00 10:30 17:00
Tuesday 8:30 17:00 8:30 17:00 Tuesday 10:30 17:00 10:30 17:00

Wednesday 8:30 17:00 8:30 17:00 Wednesday 10:30 17:00 10:30 17:00
Thursday 8:30 17:00 8:30 17:00 Thursday 10:30 17:00 10:30 17:00

Friday 8:30 17:00 8:30 17:00 Friday 10:30 17:00 10:30 17:00
Saturday 9:00 12:00 9:00 12:00 Saturday Closed Closed Closed Closed

7.

8. Notes:

9.
Line 1
Line 2

Customer Service Analysis

Transfer From Facility: Casper WY PDC

Current 3-Digit ZIP Code(s):

   Number picked up after 5 p m.

Data Extraction Date: 02/05/24

3-Digit ZIP Code: 824 3-Digit ZIP Code: 827-828
Current Current Current Current

Mon. - Fri.

   Number picked up before 1 p m.
   Number picked up between 1-5 p.m.

3-Digit ZIP Code: 825 3-Digit ZIP Code: 826

Total Number of Collection Points

   % Carriers returning after 1700  

Retail Unit Inside Transfer From Facility (Window Service Times) Business (Bulk) Mail Acceptance Hours      

CO-WY District

Current Proposed Current Proposed

Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual ? Yes

Transfer To Facility: Billings MT P&DC - Letters

What postmark will be printed on collection mail?

Transfer To Facility: N/A - N/A



One-Time Costs

MPE Relocation Costs

Building Modifications

Prep on Workroom Floor

Employee Relocation

Total $0

Estimated One-Time Cost $0



Processing

Mail Mix
Current Facility 

Workload 
Content

Current Facility 
Workhours

Current Facility 
FTEs

Mail Mix

Future 
Workload 
Content @ 

Current Facility

Current 
Workhours 

Used for 
Remaining 

Volume

Current 
Efficiency Index 

(EI) for 
Remaining 

Volume

Current FTEs for 
Remaining 

Volume

Letters 18                      Letters      7,741                 12                          
Flats 1                        Flats      10,018               1                            
Packages 11                      Packages      3,991                 4                            
Other 16                      Other      2,772                 11                          

Grand Total 46                      Grand Total      24,523               28                          
. Current On Rolls 48

Impact (18)                         

Mail Mix Volume Moving
Current 

Workhours for 
Volume Moving

Current 
Efficiency Index 
(EI) for Volume 

Moving

Current FTEs 
for Volume 

Moving

15% EI Imp. @ 
Transfer To 

Facility

Volume Moving 
@ 15% EI WH 
Imp. = Future 
Workhours @ 
Transfer To 

Facility

 FTEs @ 15% EI 
Imp. @ Transfer 

To Facility

New Facility 
Change

$ Savings

Letters  3,240                 6                      3,726                  5                      (1)                    99,041$              
Flats  11,723               -                  13,482                -                  -                  -$                    
Packages  2,920                 8                      3,358                  7                      (1)                    99,041$              
Other  2,587                 5                      2,975                  4                      (1)                    99,041$              
Grand Total  20,470               19                      23,540                  16                      (3)                       297,124$               

$180K - $240K

CASPER WY P&DC

Estimated Savings Range

FY23 YTD workhour rate



Maintenance

Current eWHEP Authorized

Equipment  Current Count Future Count SITE LDC 35 LDC 36 LDC 37 LDC 38 LDC 39 Grand Total SITE LDC 35 LDC 36 LDC 37 LDC 38 LDC 39 Grand Total

AFCS200 1 0 CASPER WY PDC 1 9 0 4 0 14 CASPER WY PDC 0 6 0 4 0 10
BDS 3 0

DBCS 2 2

DIOSS 2 1

HDUMP 7 7 SITE LDC 35 LDC 36 LDC 37 LDC 38 LDC 39 Grand Total CASPER WY PDC $0 $752,497 $0 $401,960 $0 $1,154,457
LAN 1 1 CASPER WY PDC $150 918 $1 128 746 $0 $401 960 $0 $1 681 624

LMS
1 0

Total Maintenance Craft  x 1799 Hrs x LDC 
Labor Rate

$1,154,457

MSWYB
3 3

Total Maintenance Craft x 1799 Hrs x LDC 
Labor Rate

$1,530,706
Total Maintenance EAS x 1783 Hrs x LDC 
Labor Rate

$0

VFS
1 0

Total Maintenance EAS x 1783 Hrs x LDC 
Labor Rate

$150,918
Total Annual Cost

$1,154,457

Total Annual Cost $1,681,624

$376,249

$150,918

$527,167

LDC Current Work Hrs Future Work Hrs Work Hrs Delta FTE Delta Estimated Cost

35 ‐1799 ‐1 ‐$150,918 Total Employee Reduction 4 $230K  $300K
36 ‐5349 ‐3 ‐$376,249

37 0 0 $0

38 0 0 $0 $$$/FTE ($131,791.69)
39 0 0 $0

Grand Total ‐7148 ‐4 ‐$527,167 Note

Calculation include projected Operat onal Maintenance hours, 2A ‐ Miscellaneous Equipment hours, 2C – Additional Requirements hours, and LDC 36 FMO hours.

LDC Code Work Hour Rate
35
36
37
38
39

Estimated Savings Range

Maintenance EAS Work Hour Savings

Total Annual Savings

Major MPE Equipment List Future

Current Cost Future Cost

Savings

Maintenance Craft Work Hour Savings



Logistics

Route Current Annual Mileage Annual Mileage Change RPM Current Annual Cost Proposed Annual Cost Annual Cost Change 
80122    HCR (1,962,038)
80193    HCR (405,224)
80214    HCR (10,485)
82010    HCR (615,387)
82030    HCR (310,630)
591AD    HCR 51,227

591AD    HCR  25,614
Grand Total (3,226,922)

$1.9M - $2.5M

0 Net Craft Impacts

Estimated Savings Range




