
Type of Distribution Consolidated: Originating

Facility Name & Type: Provo UT P&DC
Street Address: 936 S 250 E

City: Provo `
State: UT

5D Facility ZIP Code: 84606
Retail & Delivery District: NV-UT

Retail & Delivery Area: Westpac
Finance Number:

Current 3D ZIP Code(s): 845-846
Shape: Parcels N/A

Miles to "Transfer To" Facility: 45 N/A
Processing Region: Western

Processing Division: Western

Postmaster or Plant Manager: Emery Openshaw
Sr. Division Director: Felipe Flores

Facility Name & Type: Salt Lake City UT ASF N/A
Street Address: 1960 S Industrial Rd

City: Salt Lake City
State: UT

5D Facility ZIP Code: 84199 N/A
Retail & Delivery District: NV-UT

Retail & Delivery Area: Westpac
Finance Number: N/A

Current 3D ZIP Code(s):  829-832, 834, 840-844, 898
Shape: Flats and Parcels N/A

Processing Region: Western
Processing Division: Western

Plant Manager: Chad Oborn
Sr. Division Director: Felipe Flores

Start of Study: Sep-27-2023

Date Range of Data: Jul-01-2022 Jun-30-2023

Bargaining Unit Hours per Year: 1750

EAS Hours per Year: 1840

Regional Vice President:
Vice President, Proc & Maint Ops:   

Division Coordinator:
HQ MPFR Coordinator:

v06: 9/12/2023

John DiPeri
Dane Coleman

MPFR Data Entry Page

1. "Transfer From" Facility Information

2. "Transfer To" Facility Information

3. Background Information

4. Other Information





Transfer From Facility Name and Type:
Street Address:

City, State:

Current 3D ZIP Code(s):

Type of Distribution to Consolidate:

Transfer To Facility Name and Type: 45

Transfer To Facility Name and Type: N/A

Current 3D ZIP Code(s):

Savings / Costs
= $360K-$480K

= $0

= $500K-$660K From Logistics Tab

= $150K-$200K From Site A Maintenance Tab

= $0

= $1.0M-$1.3M

= $0 From One-Time Costs Tab

= $1.0M-$1.3M

= (8) From Craft Complement Tab

= 0 From Management Complement Tab

Service Standard Impacts

        There will be no changes to Service Standards due to this MPFR.

        There will be an expected 66 Origin/Destinating Pairs that will receive service performance upgrades 
        and no service performance downgrades.

Provo, UT

Executive Summary
Provo UT P&DC

936 S 250 E

845-846

Originating

Summary of MPFR Analysis

 829-832, 834, 840-844, 898

Salt Lake City UT ASF Miles between facilities:

N/A Miles between facilities:

Net Craft Position Loss

Net Management Position Loss

Maintenance Savings

Space Savings

Total Annual Savings

Total One-Time Costs

Total First Year Savings

Staffing Positions

Transportation Savings

Mail Processing Craft Workhour Savings From Processing Tab

Management Workhour Savings From Management Complement Tab



Summary Narrative







Map of Service Areas

845‐846 Provo 

829‐832, 834, 840‐844, 898 Salt Lake City 



Craft Complement
This takes both sites into account. This is only the impact to Provo

Net Complement 
Impacts

F1 Mail Processing -6
Transfer From Site F1 Maint Total F1 Maint Total Net F1 Net Maint Net Total F1 Clerk Impact F1 Mail Handler Impact

F1 PSE

On‐rolls

F1 MHA On 

Rolls

F1 Clerk 

Impact

Less PSEs

F1 Mail Handler 

Impact Less MHAs
Maint Impact

Updated 

Career

Craft Impact

F3A Logistics 0 PROVO P&DC ‐49 ‐2 ‐51 43 0 43 ‐6 ‐2 ‐8 ‐32 ‐17 9 1 ‐23 ‐16 ‐2 ‐41
F3B Maintenance -2

Total -8

Craft Staffing Impacts

Craft Career Impact (Transfer From Site)Transfer From 

Impacts

Transfer To 

Impacts
Net Impacts



Management Complement

Variance

Occupation Total On Rolls On Rolls -

Series/Code Authorized Count Authorized

497173 PROVO P&DC

23020038 PLANT MANAGER 1 1 0 8 80

23150087 MGR DISTRIBUTION 
OPERATIONS (SDA)

3 2 -1 1 10

16407040 MGR MAINTENANCE 1 1 0 3B 35

23150106 PROCESSING SUPPORT 
SPECIALIST

1 1 0 0 8

23150066 SUPV DISTRIBUTION 
OPERATIONS

2 3 1 1 10

23550010 SUPV MAINTENANCE 
OPERATIONS

1 1 0 3B 35

Net Mgt 
Impacts

Management 
Savings $

Occupation Total F0 0
Series/Code Authorized F1 0
23020038 PLANT MANAGER 1 8 80 F3B 0
23150087 MGR DISTRIBUTION 

OPERATIONS (SDA)
1 1 10

Total 0
16407040 MGR MAINTENANCE 1 3B 35 $0
23150106 PROCESSING SUPPORT 

SPECIALIST
1 0 8

0
23150066 SUPV DISTRIBUTION 

OPERATIONS
2 1 10

23550010 SUPV MAINTENANCE 
OPERATIONS

1 3B 35

Function Hourly Rate

F0 LPC Impacts F1 Maint Total RPDC Impacts F1 Maint Total Net Impacts Net F1 Net Maint Net Total

F1 Provo -2 0 -2 SLC ASF 2 0 2 Provo/SLC 0 0 0
F3B

OM to Payroll Staffing Condition Report

SAP Organizational Management Data Payroll Form 50 Data

Title Func LDC

Run Date: 

Title

Management Staffing Impacts

Future EAS Staffing

Func LDC

Summary

Estimated Savings Range



Service Standard Impacts

Notes: There will be no changes to Service Standards due to this MPFR.
There will be an expected 66 Origin/Destinating Pairs that will receive service performance upgrades and no service performance downgrades.

Upgrades Downgrades
GAL 33 0
GAH 33 0
Total 66



From Facility: To Facility: To Facility:

(1) (2) (3) (4) (5) (6) (4) (5) (6) (7) (8)

Equipment Equipment Equipment
Type Type Type
ADUS 0 ADUS 1 1 0 ADUS 0 0

AFCS 1 0 (1) AFCS 0 AFCS 0 1

AFCS 200 0 AFCS 200 0 AFCS 200 0 0

AFSM100 1 1 0 AFSM100 2 2 0 AFSM100 0 0

APBS 1 0 (1) APBS 6 6 0 APBS 0 1

APPS 0 APPS 0 APPS 0 0

CIOSS 0 CIOSS 0 CIOSS 0 0

DBCS 1 1 0 DBCS 0 DBCS 0 0

DIOSS 2 2 0 DIOSS 0 DIOSS 0 0

HOPS 0 HOPS 0 HOPS 0 0

HSTS 0 HSTS 0 HSTS 0 0

HSUS 0 HSUS 1 1 0 HSUS 0 0

LCREM 0 LCREM 0 LCREM 0 0

LCTS 0 LCTS 1 1 0 LCTS 0 0

LCUS 0 LCUS 0 LCUS 0 0

PSM 0 PSM 0 PSM 0 0

RCS 0 RCS 0 RCS 0 0

SIPS 1 1 0 SIPS 0 SIPS 0 0

SPSS 0 SPSS 0 SPSS 0 0

USS 0 USS 0 USS 0 0

PIV 0 PIV 0 PIV 0 0

(enter as needed) 0 MaRS 0 MaRS 0 0

(enter as needed) 0 FRS 1 1 0 FRS 0 0

$0

(9)  Notes:

Provo UT P&DC

MPE Inventory

Salt Lake City UT ASF N/A

Data Extraction Date: 09/27/23

Current 
Number

Proposed 
Number

Difference
Excess 

Equipment
Relocation 

Costs

Mail Processing Equipment Relocation Costs: $0

Current 
Number

(This number is carried forward to One-Time Costs)

Current 
Number

Proposed 
Number

Difference

SLC ASF Machine count includes MPA Machine count

Proposed 
Number

Difference



845-846

3-Digit ZIP Code: 846 3-Digit ZIP Code: 847

1. Collection Points Mon. - Fri. Sat. Mon. - Fri. Sat. Mon. - Fri. Sat. Sat.

14 29 14 30 28 74
13 7 25 9 80 25

7 1 10 2 2 1
34 37 49 41 110 100 0

2. How many collection boxes are designated for "local delivery"? 0

3. How many "local delivery" boxes will be removed as a result of MPFR? 0

4.
Quarter/FY Percent

QTR4/FY22 43.6%
QTR1/FY23 52.8%
QTR2/FY23 43.6%
QTR3/FY23 40.5%

5. 6.

Start End Start End Start End Start End

Monday 9:00 17:30 9:00 17:30 Monday 10:00 17:00 10:00 17:00
Tuesday 9:00 17:30 9:00 17:30 Tuesday 10:00 17:00 10:00 17:00

Wednesday 9:00 17:30 9:00 17:30 Wednesday 10:00 17:00 10:00 17:00
Thursday 9:00 17:30 9:00 17:30 Thursday 10:00 17:00 10:00 17:00

Friday 9:00 17:30 9:00 17:30 Friday 10:00 17:00 10:00 17:00
Saturday Closed Closed Closed Closed Saturday Closed Closed Closed Closed

Retail Yes

BMEU Yes

Delivery Yes

7.

8. Notes:

9.
Line 1
Line 2

Customer Service Analysis

Transfer From Facility: Provo UT P&DC

Current 3-Digit ZIP Code(s):

   Number picked up after 5 p.m.

Data Extraction Date: 09/27/23

3-Digit ZIP Code: 845 3-Digit ZIP Code:
Current Current Current Current

Mon. - Fri.

   Number picked up before 1 p.m.

   Number picked up between 1-5 p.m.

Total Number of Collection Points

Delivery Performance Report 

   % Carriers returning after 1700  

Retail Unit Inside Transfer From Facility (Window Service Times) Business (Bulk) Mail Acceptance Hours      

0

Current Proposed Current Proposed

Can customers obtain a local postmark in accordance with applicable policies in the Postal Operations Manual ? Yes

Provo PO co-located with plant.

Transfer To Facility: Salt Lake City UT ASF - Parcels

What postmark will be printed on collection mail?

Transfer To Facility: N/A - N/A



One-Time Costs

MPE Relocation Costs $0

Building Modifications

Prep on Workroom Floor

Employee Relocation

Total $0

Estimated One-Time Cost



Processing FY23 YTD workhour 47.62$                               

   Provo UT P&DC

Mail Mix
Current Facility 

Workload 
Content

Current 
Facility 

Workhours

Current 
Facility 
FTEs

Mail Mix

Future 
Workload 
Content @ 

Current Facility

Current 
Workhours 

Used for 
Remaining 

Volume

Current 
Efficiency 

Index (EI) for 
Remaining 

Volume

Current FTEs for 
Remaining 

Volume
Mail Mix

Volume 
Moving

Current 
Workhours 
for Volume 

Moving

Current 
Efficiency 

Index (EI) for 
Volume 
Moving

Current FTEs 
for Volume 

Moving

15% EI Imp. @ 
Transfer To 

Facility

Volume Moving @ 
15% EI WH Imp. = 
Future Workhours 

@ Transfer To 
Facility

 FTEs @ 15% EI 
Imp. @ Transfer 

To Facility

New Facility 
Change

$ Savings

Letters 15 Letters 7,836 15 Letters -                 -                 -                 -                     -                     -$                                   
Flats 5 Flats 6,563 5 Flats -                 -                 -                 -                     -                     -$                                   
Packages 40 Packages 6,068 8 Packages 4,868              32                  5,598             28                      (4)                       396,165$                           
Other 32 Other 93 15 Other 85                  17                  98                  15                      (2)                       198,083$                           
Grand Total 92 Grand Total 43 Grand Total 49                  43                      (6)                        594,248$                            

Current On Rolls 104 $360,000-$480,000
Impact (49)                      $360K-$480K

   Provo UT P&DC

Estimated Savings Range



Current eWHEP Authorized
Equipment  Current Count Future Count SITE LDC 35 LDC 36 LDC 37 LDC 38 LDC 39 Grand Total SITE LDC 35 LDC 36 LDC 37 LDC 38 LDC 39 Grand Total
ADUS 0 0 PROVO UT P&DC 2 14 1 8 1 26 PROVO UT P&DC 2 12 1 8 1 24
AFSM100AFSM 1 1

AIAFSM 1 1

APBS 1 0

CVY 6 6 SITE LDC 35 LDC 36 LDC 37 LDC 38 LDC 39 Grand Total PROVO UT P&DC $301,836 $1,504,995 $126,522 $803,919 $113,256 $2,850,528
DBCS 1 1 PROVO UT P&DC $301,836 $1,755,827 $126,522 $803,919 $113,256 $3,101,360

DIOSS
2 2

Total Maintenance Craft  x 
1783 Hrs x LDC Labor Rate

$2,548,692

FRESFRES

1 1
Total Maintenance 
Craft x 1783 Hrs x 
LDC Labor Rate

$2,799,524
Total Maintenance EAS x 1799 
Hrs x LDC Labor Rate

$301,836

HDUMP

2 2
Total Maintenance 
EAS x 1799 Hrs x 
LDC Labor Rate

$301,836

Total Annual Cost

$2,850,528

LAN 1 1 Total Annual Cost $3,101,360

MSWYB 5 5 Total Maint
SDUS/SIPS 1 1 $250,832

$0

$250,832 $250,832
LDC Current Work Hrs Future Work Hrs Work Hrs Delta FTE Delta Estimated Cost $150,000-$200,000
35 0 0 $0 Total Employee Reduction -2 $150K-$200K
36 ‐3566 ‐2 ‐$250,832

37 0 0 $0

38 0 0 $0 $$$/FTE ($125,416.22)
39 0 0 $0

Grand Total ‐3566 ‐2 ‐$250,832 Note:

Calculation include projected Operational Maintenance hours, 2A ‐ Miscellaneous Equipment hours, 2C – Additional Requirements hours, and LDC 36 FMO hours.

LDC Code Work Hour Rate

35

36

37

38

39

Future

Current Cost Future Cost

Savings
Maintenance Craft Work Hour Savings
Maintenance EAS Work Hour Savings

Total Annual Savings

Major MPE Equipment List

Estimated Savings Range



Logistics

Contract Current Annual Mileage nual Mileage Chan RPM  Current Annual Cost Proposed Annual Cost Annual Cost Change 

840VS    PVS $0.00
84122    HCR ($688,491.82)
84190    HCR ($3,009.07)
846AJ    HCR ($135,789.47)
Grand Total ($827,290.36)

$500,000-$660,000
$500K-$660K

0 Net Craft Impacts
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