UNITED STATES

POSTAL SERVICE

Board of Governors
Open Session

Friday, August 7, 2020
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POSTAL SERVICE

Call to Order and Opening
Remarks of the Chairman

Robert M. Duncan,
Chairman, Board of Governors



UNITED STATES

POSTAL SERVICE

Remarks of the
Postmaster General and CEO

Louis DeJoy
Postmaster General and Chief Executive Officer
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Approval of Minutes

— Vote —
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Committee Reports



UNITED STATES

POSTAL SERVICE

Quarterly Financial Report

Joseph Corbett
Chief Financial Officer



UNITED STATES

POSTAL SERVICE »

| Quarter 3 (3Months) | FY FY
(Billions) 2020 2019
Total Revenue ' $ 176 § 171
Controllable Expenses "2 19.2 18.2
Controllable Income (Loss) ' 2 (1.6) (1.1)
RHB Normal Cost Actuarial Revaluation 3 0.1 0.2
RHB Unfunded Liability Amortization ° (0.1) -
Workers' Comp. Fair Value Adj.and Other Non-Cash Ad. 0.1 (0.7)
FERS Unfunded Liability Amortization * (0.3) (0.2)
CSRS Unfunded Liability Amortization 3 (0.4) (0.4)
Net Income (Loss) ' $ (22)8 (22

1 - Quarter 3, FY2020, has the same number of delivery and retail days as compared to Quarter 3, FY2019.

2 - Before Retiree Health Benefits (RHB), Federal Employee Retirement System (FERS), and Civil Service Retirement System (CSRS) unfunded liability amortizations, and non-cash adjustments to
workers’ compensation liabilities.

3 -This represents the OPM amortization expense related to the FERS, CSRS, and Postal Service RHB Fund liabilities. These were based on OPM’s latest updates.
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June YTD (9Months) FY FY

(Billions) 2020 2019

Total Revenue ' $ 549 § 544
Controllable Expenses "2 57.6 56.4
Controllable Income (Loss) ' 2 (2.7) (2.0)
RHB Normal Cost Actuarial Revaluation 3 0.1 0.2
RHB Unfunded Liability Amortization 3 (06)  (06)
Workers' Comp. Fair Value Adj.and Other Non-Cash Adi. (1.9) (1.7)
FERS Unfunded Liability Amortization * (1.0) (0.7)
CSRS Unfunded Liability Amortization 3 (1.4) (1.1)
Net Income (Loss) $ (75 8% (59

1 -June YTD FY2020 has two more delivery daysand two more retail days ascompared to June YTD FY2019.

2 - Before Retiree Health Benefits (RHB), Federal Employee Retirement System (FERS), and Civil Service Retirement System (CSRS) unfunded liability amortizations, and non-cash adjustments to
workers’ compensation liabilities.

3 -This represents the OPM amortization expense related to the FERS, CSRS, and Postal Service RHB Fund liabilities. These were based on OPM's latest updates.
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(Pieces — Millions)

(4.0)%
109,000 - 108,764
108,000 - (15.3)%
107,000 -
| Single-Piece = (8.1)% - - . .
106,000 Presort Ltrs Reduction in political/election
105,000 - & Other = (2.2)% mail in October accounts for
~1.3B of decline
104,000 -
103,000 -
102,000 Inbound = (16.4)%
Outbound = (14.4)%
101,000 - .,
100,000 - 13.5% (15.7)% (11.5)% (9.5)%
99'000 1 N D e I:m: ........................ m 98’384

June YTD First-Class Marketing Mail Shipping & International Periodicals June YTD
FY2019 Mail Packages & Other FY2020

| June YTD FY2020 has two more delivery days and two more retail days as compared to June YTD FY2019. |
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(S — Millions)

$56,000 7
$55,500
Inbound = (4.9)%
$551000 7] Outbound = (7.3)%
$54,500 -
454,000 - (14.4)%
Single-Piece = (3.5)%
553'500 7] Presort Ltrs
& Other = (1.8)%
$53,000 -
$52,500 -
$0 je— | — I
June YTD First-Class Marketing Mail Shipping & International Periodicals June YTD
FY2019 Mail Packages & Other FY2020

June YTD FY2020 has two more delivery days and two more retail days as compared to June YTD FY2019. |
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June YTD (9 Months) FY FY

(Billions) 2020 2019

Compensation & Benefits ">  $37.5 $37.0
FERS Normal Cost 2.8 2.6
RHB Normal Cost 3.0 3.0
Transportation 6.6 6.3
Depreciation 1.3 1.3
Supplies & Services 2.3 2.1
Rent, Utilities & Other 4.1 4.1
Controllable Expenses $57.6 $56.4

1 -June YTD FY2020 has two more delivery days and two more ri days as compared une YTD FY2019.
- Before Retiree He
workers’ compensation liabilities

alth Benefits (RHB), Federal Employee Retlrement System (FERS), and Civil Service Retirement System (CSRS) unfunded liability amortizations, and non-cash adjustments to ‘
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Quarterly Service
Performance Report

David E. Williams
Chief Operating Officer
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d Employee Commitment
d Improved Performance

O Predictable Service
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FIRST-CLASS MAIL
SERVICE PERFORMANCE
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First-Class Composite

100

QTR 3 -FY 2020 QTR 3 -FY 2019

- == Target

Notes: All scores are weightedresults from Internal SPM.
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First-Class Overnight

100

QTR 3 - FY 2020 QTR 3 -FY 2019

- == Target

Notes: All scores are weightedresults from Internal SPM.
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First-Class 2-Day

100

QTR 3 -FY 2020 QTR 3 -FY 2019

- == Target

Notes: All scores are weightedresults from Internal SPM.
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First-Class 3-5 Day

100
96 95.25

92

88

84 38.91

80
QTR 3 -FY 2020 QTR 3 -FY 2019

- == Target

Notes: All scores are weightedresults from Internal SPM.
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MARKETING MAIL
SERVICE PERFORMANCE



el
POSTAL SERVICE ®
Marketing Mail

100.00
96.00
92.00
88.00

84.00

80.00 -~

QTR 3 - FY 2020 QTR 3-FY 2019

= = Target

Notes: All scores are weightedresults from Internal SPM.
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3 Process Improvement
d Employee and Industry Engagement

d Predictable Service
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Approval of Tentative Agenda
for November Meetings

— Vote —
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Adjournment
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